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Pengabdian kepada masyarakat ini bertujuan, memberikan pengetahuan dan pemahaman melalui 
pelatihan terhadap forum komunikasi Badan Permusyawaratan Desa (FKBPD) Kabupaten Subang 
dalam pemahaman fungsinya sebagai mitra kepala desa. Forum BPD sebagai lembaga 
kemasyarakatan desa yang dibentuknya berdasarkan demokrasi dan diangkat sumpah dan 
diberhentikan oleh Bupati. Teori yang digunakan adalah Strategi Komunikasi dan Manajemen, 
dengan metode Ceramah, diskusi, latihan, dengan memaparan hasil latihan pada para pengurus 
tingkat kecamatan. Hasil pengabdian menyatakan bahwa komunikasi integral melalui pemahaman 
fungsi organisasi dibutuhkan pengetahuan terhadap lingkungan dalam mengelola manajemen 
pengawasan dapat tercapai dengan melakukan perencanaan pembangunan yang transpran, 
akuntabel, melalui musyawarah pembangunan (Musrembang) dan dibutuhkan anggota BPD yang 
punya kredibilitas, jujur, berwawasan, berilmu, dana, dan tegas. Analisis yang dilkukan dengan 
menggunakan kajian hasil latihan dan diskusi serta studi kepustakaan. Pelatihan dilaksanakan di 
Aula Kantor Dinas Kementrian Desa di Kabupaten Subang. Temuan pengabdian, perlunya 
peningkatan kemampuan manajemen dan kemampuan melakukan pengawasan melalui strategi 
komunikasi organisasi yang efektif dalam memahami peran BPD.  
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This aims of community service to provide of knowledge and the an understanding through 
training of the Village Consultative Board's (FKBPD) of communication forum in understanding 
the function as a partner of the village head. The BPD of Forum as a village community of 
organization was formed based on democracy and was sworn in and dismissed by the Regent. The 
theory of used is the Communication and Management of Strategy, using the Lecture, Discussion, 
and Training methods, by presenting the results of the training to the district level administrators. 
The results of the dedication stated that integral communication through understanding 
organizational functions required knowledge of the environment in managing supervision 
management can be achieved by carrying out transparent, accountable development planning 
through development meetings (Musrembang) and needed BPD members who have credibility, 
honesty, insightful, knowledgeable, funding, and decisive. The analysis was carried out using the 
results of the training and discussion as well as the study of literature. The training was held in the 
Office of the Village Ministry Office Hall in Subang Regency. Dedication of findings, the need to 
improve management capabilities and the ability to conduct oversight through effective 
organizational of communication strategies in understanding the role of BPD. 
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